Contract no. HY/2009/11

Updated Works Programme upto 20May2010 from details programme re\i 3 Month Rolling Programme | 28-May-10 10:39
Activity ID Activity Name . . . ] .-} Orginal] Remaining | Start jFinish Total] - . . ) . -2010
. 1 : - e IR 'quation .Duration R B - : '.Float ! May I Jun | Jul ! Aug
Updated Works Programme upto 20May20101 . 185 125 18Dec09A  22:Sepi0 21 E
SRR . 04—Aug-10 G v
" K11050  Completion Section 1A of Works ' - 0 Cogaugtor o .
GENERAL SUBMISSION S AR S e CoiTeiogRla 45 18- Dec-UQA [ 15-Juk10 A S —
22080 Prepare proposeci storage oompartment B T o May—10 TR = R . .
23000 Submit storage compartment o 0 0: - 02-Jun-10* 23 *
23380 Prepare proposed showering facilities 7 7:22-May-10 '29~Ma} o 26
 Submit showermg facilties : o, o - 29-May-10 26 .
: Prepare proposed rubkbkish bins 7 7:22-May-10 29-May-10 Y :
“Submit rubbish bins 0 o 29-May-100 28 | e
. Prepare security syégm for the site i0: 16 22-May-10 : 02-Jun-10 14
: Submit security system for the site o 0 f02-Jun-10* 14 *
" Approvat of securtiy system 10 10 03-Jun-10 Aa-dun-t0 14 '
: Setling up of security system g 25 25 t5-Jun-10 -15-Jul-10 14
' “?»Compleie setting up of security syéfé% - : o D BTN T T 14 S : .
: Prepare risk resultmg from working in hot weather ' 44 44f 22—Méy-10 14-Jut-10 14 e ey
ubmit Risk resu]tsng from working in hot weather o] 0. o 14-Juk-10* 14 *
Préaare propose each release of sonstruction wdeo N ' 33 33 }EZ-MayJO 30-Jun-10
j-Sme}t propose each release of construction wdeu G 0 30-Jun-10~ 0 0
Prepare video scripts for each release of video 78 1 18-Dec-09 A Zé:May-1O 7 —| ' '
{ Submit video scripts for each release of wdeo o 0 22:May-10' 7 >
Prepaze weather protection scheme 20 20 ; 22—May—10 14-Jun-10 ' 13
Submit weather protecuon scheme v} 0 i4-Jun-10* 13 *
Prepare deliver weather protechon system 44 1:18-Dec-09A 22-May-10 : 7 —I )
Deliver weather protedlon system o 0 ' 22-May-10* 7| ' o
Prepare proposal for location and its area for hokling pre-w g 8i22- -May-10 “31-May-10 24
' Submit proposal for location and its area for holding pre-we ' 0: 31-May-10* . 24 *
Prepare detailed information on silance material (def) 18 0 30-Apr-T0A  30-Apr-10A . | |
Submit detailed information on sifance material (del) o 0: 0 :30-Apr-10 A *
“TEMPORARY AND CONTRACTOR DESIGN e 25-Mar-10A - 27-Jan-10 —
~ TEMPORARY WORKS DESIGN ) | 25-Mar-10A n-10 :
B Actual Work EEENDER Critical Remaining Work Wy S\ mmary Page 1 of6 TASK fillers: Three Month Rolling Programme, Three Month Relling Programry
wwr]  Remaining Work 4 * Milestone W—Y |.evel Effort ?Primavera Systems, Inc.
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Contract no. HY/2009/11

Updated Works Programme upto 20May2010 from details programme re\i

3 Month Rolling Programme

28-May-10 10:39

Activity 1D Activity Name Criginal[ Remaining | Start Finish Total] 2010
) : . e - S Duratiqn - Duration o ] L CoFloat— 1 “Vay — . | —— — o
20300 ' Sub. & consent temp works dsgn for facilitate the demolifior 7 0 25-Mar-10 A 21-Apr-10 A
" 20400 Temporary works des;gn for protection & precautionary me 12 G 29-Mar-10A 03-May-10A " —
2 "Sub. & cert, temp works dsgn for protection & precautmnar 7 10 04-May-10 A © 30-May-10 Q . I
| ' WZOGGD EuSub & consent temp works dsgn for protectron & precautm : 28 312555;-10 ;27-.Jun-‘EBMHM : 0 ' P

20900 - 14f 7 29 Mar-TO’A 29 May—10

21000 Sub. & app. steel protection fies for IEC protection by the E 28 28 30-May-10 J26-dun-10 g I

PRE-GASTTAISSON SEAWALL- 0 i o
Package 1 of Caisson Seawatll SP3-6 & 7-8 Snrs

- 125 15-Mar-10A

[22-3ep-10

Remaining Work 4

+ Miestone

W— Level Effort

AUD400  Casting Cassion sm(Land) 8 8 {/-Mar-10A  28-May-10
AQ0500 'Castmg Cassion Seawall SP 4a-4b (Type 2}(Land} 60 ;‘ 0 15-Mar-10A ZO-May-f oA
|  AD0500 Castmg Cassion Seawall SP 4b- 5 (Type 2){Land} h ' 11 15-Mar-10A ‘31-May-10 7
AQ0700 Casting Cassion Seawall SP 5-6 {Type 1-L)}{Land) : 12 08-Apr-10 A D‘E Jun-10¢ 8
AOOSO(')'MCastmg Cassion Seawall SP7-8 {Type 2- N)(Land} : 0 31-Mar-10A 20 May—1GA :
AQOBO0 - Install BT/Bulkhead (SP3- e &7-8) 5nrs 10 10 25-May-10 T07-Jun-10 B
'Aoi'ddﬁwwRolllng Setup 3 3 05-Jun-10 B "rb'f'-:Jun-w [
AQ1100 Rolllng caisson seawalls ento Barge (SP3-6 & 7—8) &nrs 12 12 08-Jun-10 6
" AD3000  Tow Barge fo HK (SP3-6 & 7-8) 5nrs 21 2 20-kun10 6
_Package 2 of Caission Seawall SP9-10, Ha-14 & 15-166nrs___| 02| 102/ 10-May-T0A [30-Aug-10 |
AQ3500 Tow Barge Back o yard 2: 2 24-3un-10 125-Jun-10 7
AD3600 Casting Cassion Seawall SP 9-10 (Type 1- -N)(Land) TS 33 10-May-10A 22-Jun-10 46
AQ03700 | Casting Cassion Seawall SP12-13 (Type 1){Land) 45 45 21-May-10  D4-Jur-10 46
AQ3800 ' Casting Cassion Seawall SP 13-14 (Type 1-L)(Land) 45. 45 26-May-10  09.Juk10 26
AOSQOO Rolling setpup 2 2 26-Jun-10 27-un-10 7
AQ4000 | Rolling Caisson seawalls onto Barge (SPQ-w q2- 14) 3nrs 6 TBi2aunto N{DS-Jui—EO 7
AQ04100  Casting Cassion Seawall SP 11a-11b {Type 2-R){Barge) 45 45 05-Jul-10 _18-Aug-10 6
© A04200  Casting Cassion Seawall SP 11b-12 (Type 2)(Barge) 45 45 10-Juk10 1 23-AUg-10 6
AD4300 Casting Cassion Seawall SP 15-16 (Type 2-R)(Barge) 45 45 15.uk10 28-Aug-10 6
A04400 'Insta!! BT/Bukhead (SP9-10, 11a-14 & 15-16) 6rrs. 121 7127 19-Aug-10 30- Aug- 10 6
A05100 | Casting Cassion S i 45! 45 20-Jun-10 6
A05200  Casting Cassicn Seawall SP17-13 (Type 1AR)(Land) 45 45 25-Jun-10 08-Aug-10 6
* AQ5300  Casting Cassion Seawall SP 18-19 (Type 1)Land) . 45 45 30-Jun-10 13-Aug-10 6
N Actual Work EEENEME Crifical Remaining Work 'Weeemy Simmary Page 2 of 6 TASK filters: Three Month Rolfing Programme, Three Menth Rolling Programn

?Primavera Systems, Inc.
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Contract no. HY/2009/11

ipdated Works Programme upte 20May2010 from details programme re\l 3 Month Rolling Programme , 28-May-10 10:39
Activity ID Activity Name Original] Remaining | Start Finish Totat 2010
o . : ‘Duration Duration Float | May Tn Il | Aug

AQ5400  Casting Cassion Seawall SP 19-20 {Type 1)(Land) ' 45. 45 20 JUR10 02-Sep-10 6
A05500 | Casting Cassion Seawall SP 20-21 (Type 1BR)(Land) 45 45 25-Jul-10 07-Sep-10 )
AO5600  Casting Cassion Seawall SP 21-22 (Type 1)(Land) 450 45 30- JuM{) ' 12-Sep-10 6
" Package 4 of Cals Sewall spzzzs'snrs o ~ {22.sep10 |

45 04-Aug-10 17-Sep-10
45 09-Aug-10 22-Sep-10 21

Wﬁéep-w
: 14-3ep-10

PRE-CAST SEAWALL BLOCK
__1st Barge of Seawall Block SP‘!-Z

A20120 “frans'po"rt Seawall Block SP1 -2t0 Srte S
_2nd Barge of Seawa

_ " 7:06- May—~1 A ZT-May- :
AZ0310  Curing Seawall Block SPG-7 14 14 28-May-10 10-Jun-190 : 25
AZ0320 Transport seawd block SP&-7 to sﬁe 4:06- Ju1 10 T 08-Ju-10 '

ath Barge of Seawall Block SP8-9 “

 A20400  Casting Seawall Block SP8-9 186mes . 40 39 20 May-10A
14 28-Jun-10 12 Juk-10 : 0

|~ 20410  Curing Seawall Block SP8-9
TAZD420 Transport seawall block SP8- 9 to stte 4 13-Juk10 16 Juk-10
_Sth Barge of Seawal]l Block SP10-11a

A2050C Cdstlng Seawalt Block SP10-11a 103nrs

 A20510  Curing Seawall Block SP10-11a
~ 6th Barge of Seawall Block SP14-15

A20500 | Casfing Seawall Block SP14-15 192nrs

40 30- JUn 10 08- Aug 10
14 09-Aug-10 22-Aug-10

37:09-Aug-10 C14- Sep-10

11320 ' Pre| are&Submrt Dred: 'sn Re ort

B Actuat Work B Critical Remaining VWork WSSy <oy Page 3 of 6 TASK filters: Three Month Rolling Programme, Three Month Rolling Programn]

Remaining Work 4 4 Milestone e—— {.evel Effort ?Primavera Systems, Inc.
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Contract no. HY/2009/11

Updated Works Programme upte 20May2010 from details programme re\1 3 Month Rolling Programme | 28-May-10 10:34
Activity ID Activity Name . Original{ Remaining | Start Finish Total 2010
. F . . -} Duratien] : Duration L Float l May I Tan KT Aug
TJE 12100  Seawall foundation rockfil grade 400 (13071m3) 4 4 21-May-10A 25-May-10 =
12900 : Roddfill s[ope survey checking 3 3:25-May-10 27-May-10 ' 2]
12910 : Leveling Stone & Toe Block SP 3.6 15 15 01-Jun-10 “15-Jun-10 |

12920 “?“Leveumg Stone & Toe Block 5P 6-7 T 7 "7 1600un-10 - 22-Jun-10 [
12930 : Levelling Stone &Toe Block SP7- g ' 7 7 23-Jun-10 29-Jun-10 =
12040 Float Out calsson seawalls (SP3-6 & 7-8) 5nrs 2 2:22-Jun-10 23-Jun-10 1}

12950 - Install caisson seawall (SP 3 t0 6 & 7 to 8) 5 nos. ) 10 10:30-Jun-10  08-Juk-10 [ ]

13800 : Rockfill grade 200 inside caisson seawal 5 6 10-JuFi0 18-Juk-10 ' o
-Install Seawall Blocks SP6-7 7 7 10-Juk10 16-Jul-10 =
. Geotextie type A & ﬁrter layer below 6.65mPD 6 6 10-Ju-10 “16.Juk10 -

: Construdt in- srtu caisson seawall (SP3 0687 to8) Snos 0 30 27-Jul-10 30-Aug-‘i 0 L
- Rockfill typeA geotextlle type A& filter ]ayer above -6.65m 3 8 : 27-Ju-10 04-Aug-10
14 4 05-Aug-10 20-Aug-10

Seawall foundation 0.57 amour and ﬂter layer beiow -6.65

003!wooo§oo§cmo§ccww

mm 17-JuH10_ -Aug-10 .. - V——
: 8 17-Juk-10 - 26-Jul-10 ]
22 05-Aug-10 30-Aug-10

14-Apr-10A

*
L

D4-May-10A_

04-May-10A

J15-dun-10 | I z
] 2 : [
Seawall foundation rocidil grade 400 (3?34m3) s 0 06-May-1 0A  09-May-10A -]
“Rockfil Slope survery checking T 1 0 10-May-10A 10-May-10 A |
 Levelling Stone & Toe Block SP 2-3 7 0-10-May-10A 14-May-10A -
' Install Seawall Blocks SP 2-3 {-7.5mPD to -5.3mPD} ) 0.15-May-10A 19-May-10A -
‘ Levelling Stone & Toe Block SP 1-2 7 3 19-i\ﬁay—1 DA - 23-May-10 |
Install Seawall Blocks SP 1-2 4 - v10 " 27-May-10 L]
0 | Install Seawall Blocks SP 2-3 {-3.95mPD to +0. 1mPD) 3 . y-10 30-May-10 ]
' '”‘f'Geotextue type A & fiter fayer below -6.65mPD 4 4.31-May-10  03-Jun-10 T
0 ' Rockfil type A geotextile type A& fiter layer above -6.65m 6 6 09-Jun-10 45-Jun-10 19 [ =)
N Aciuzl Work EESMS Critical Remaining Work WSSy Smmary Page 4 of 6 TASK fillers: Three Month Rolling Programme, Three Month Rolling Programm

Remaining Work ¢ 4 Miestone W— Leovel Effort ?Primavera Systems, Inc.
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Contract no. HY/2009/11

Updated Works Programme upte 20May2010 from details programme re\{

3 Month Rolling Programme

l 28-May-10 10,39

Activity ID Activity Name Original] Remaining | Start Finish Total
‘Duration Duration Float I May i Aug
15170 - Seawal foundation 0.5T amour and filter Iayer below -5.65 12: 31-May-10 12-Jun-10 17
15300 Redmatlon upto -6.65mPD 4 4:04-0un-10  08-Jun-10
15500 Redamanon upto finish level (27000m3) 14 1 26-Jul-10 0
16100 Construct Causeway 01-Jun-10 a
DRAINAGE WQRKS .8 27-Juk10 | 04-Aug-10 Wa—
PORTION NPR1A 8 mwm v—
15800 Construct 375 U-channel 8 8 27-Juk10 04-Aug- 10 e
COPINGS 18 .18 30-Jun-10 21 Jul—10
777777777 30-Jun 10 21 uI—10

22-Ag 10

-03-Jun-10

T 19-J0n10

“15-Jun-10

-02-Jui-10

P9 ut10

: Levelllng Stone & Toe Bfock sP 8-94“ o

6:03-Jul-10

- 1D-Jul-10m

2-Aug 10

7 16-Juk-10

17220 ' Install Seawall Blocks SP3-9 7 7 AT-JuH0 23-Juk-10

17230  Leveling Stone & Toe Block SP 8-10 5 5:24-Jul-10 28-Juk10
17240  Leveling Stone & Toe Block SP10-11a o 7 72010 04-Aug-10
17250 ' Leveling Stone & Toe Block SP 11a-14 18 18 05-Aug-10 22-Aug-10
: gd " 84 01-Jun:10 23-Aug-10

| 23-Aug-10

cio ciolo oo =2 c

MR Actual Work
Remaining Work 4

PR Critical Remaining Work ey o\ mmary
+ Milestone p— | evel Effort

Casting blockwork wall for aper charmel T _ 80 01-Jun-10*  30-Jul10 I }
18310 : RocXfil Type Afor open channel T 5: 5 27-Juk10 31-Jul-10 ¢ ER
18320  Levelling Stone for open channel T _ 5: 5. 02-Aug-10 - 06-Aug-10 |
18330  Blockwork wall for open channel T : 5 5 07-Aug-10 12-Aug-10 -]
Page 5 of 6 TASK filters: Three Month Rolling Programme, Three Month Relling Programn]

?Primavera Systerns, Inc.
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Contract no. HY/2009/11

Updated Works Programme upto 20May2010 from details programme re‘1 3 Month Rolling Programme | 28-May-10 10:39
Activity ID Activity Name ] | Original{ Remaining{ Start ] Finish Total
: : : ‘Duration} - Duration S R Float | May
Be 5 5 13-Aug-10 18-Aug-10 0
. 4 419-Aug-10 23-Aug-10
11428 Dredgmg in Portion NPR3 (98844m3) ' 34 34 04-Jun-10 i 15-Juk-10
11430 Protection & Precautmnary measures for Existing Island Ea 50 50 28-Jun-10 1 25-Aug-10 4]
WORKS IN PORTIONS NPREB,NPR5C NPRSD AND NPRSE S S 0. 2?-Mar 1A 30-ADT'-‘10A______ . :
19650 Erection noise absorptive panel 14 0 27- Mar 104 S30-Apr-10A :
19700 Exterior finish of decorative panel : 5 0 12-Apr-10A - 30-Apr-10A —-—
B Aciual Work P Critical Remaining Work Wy <oy Page 6 of 6 TASK filters: Three Month Rolting Programme, Three Month Rolling Programm]
Remaining Work 4 ® Milestore P— Level Effort Primavera Systems, inc.
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Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)

o e 2010 2011 2012 2013
Fl el ol oebfrevaialaaio Jodseodoloebalredadnopiaeie [ragsaoagol ool el rafsegorio] e

Submit silt curtain deplovment plan. 3Ua10] EYTENT] B

Submit silt sereen deploymentple ] swsnel ETTETIT] [

Submil measures o mitigate noise impact 31/310 EYENT] B

Cross Harbour Watermains from WCN o TST (DP6)

Trench dredging for marine watermains installation 294710 23110

Backfilling for watermain 2®1/11 14/12/11

atlon Works at Hk ‘ate annel (DP3

Dredeing ot HKCEC Water Channel (Western Part) V&0 /810

Backfilling Lo +3 5mPD (Wedemn Part) 17/810 62111

Dredging at HEKCEC Water Channel (Middle Part) 2810 6111

Backfilling to +3.5mPD (Middle Part) 217211 1/6/11

Diredaing at HKCEC Water Channel (Eastern Par) 1/12/12 1111212

Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start
1 HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10
2 = Contract Commencement od Thu 28/1/10 »
3 General 1879d Mon 22/2/10 . v
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10 §
5 | Stage 1 Marine Gl for reclamation 30d Man 15/3/10 L
& =H Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 30d Maon 22/3/10 &
7 = Relocation of New Star Ferry Pier od Tue 18/3/14 .
] Demolition of Existing Star Ferry Pier 100 d Tue 18/3/14 —
8 Stage 2 Marine GI for Reclamation 14 d Tue 18/3/14 i
10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 ¢
1n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15 §
1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
3 Submarine Qutfall 500d Tue 21/9/10 ———
14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———
15 Phase 1 - WCR1 158d Wed 21/4/10 —
16 Mobilization of plants 1d Wed 21/4/10
7 = Seabed dredging 63d Wed 21/4/10 -
18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =
19 Bulk reclamation 37d Fri 20/8/10 &
20 Phase 2 - WCR2 149d  Thul/3/12 —
21 =3 Mobilization of plants id Thu 1/3/12
A Temp seawall and Seabed dredging 77d Thu 1/3/12 =
P} Bulk reclamation 73d Wed 16/5/12 =
24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 : =
3 = Mobilization of plants 1d Sat 26/4/12
% &= Temp Seawall and Seabed dredging 75d Sat 28/4/12 —
7= Bulk & temp reclamation 24d Wed 11/7/12 §
8 | Phase 4 - WCR3 294d  Tue 18/3/14 P—
2 _E Mobilization of plants 1d Tue 18/3/14 :
= Seabed dredging for Permanent Seawall 112d Tue 18/3/14 -
E] Backfill and permanent seawall (precast cassion) 108d Tue 8(7/14 =
32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permaneant Seawall Blocks along curved coastline & Remove TWCR4 105d Wed 15/4/15 —
34 & Maobilization of plants 1d Wed 15/4/15
35 Dredging and Filling for permanent seawall construction S0d Wed 15/4/15 =
3 = Construction of Permanent Seawall Blocks for curved coastliing 56.d Wed 3/6/15 =
7 = Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6/15 L
Task C—  Summary PP  Rolled Up Progross e Project SUmmary v
PUciet: Rackuition Sisens FYnmmie: | | vogress Rolled Up Tosk C— Spilt e Group By Summary e—
Miestona ® Rolled Up Milestone < External Tasks e Deadiine {

Page 1






